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Deepening Connections, Community, and  
Our Commitment to Readers

Championing 
Books 



Championing  
Books is the result of a

month process that engaged the Devos Institute 
of Arts and Nonprofit Management, National 
Book Foundation staff and Board Members, and9+ 
writers, booksellers, program partners, foundation 
and individual supporters, and arts and culture 
thought leaders

Together, we looked at the National Book 
Foundation’s work through the lens of a 

cycle of what makes organizations resilient 
and successful:        

100+
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Fiona McCrae 
Former Publisher, Graywolf Press  
Committee Chair 

Markus Dohle 
Founder, Markus Dohle LLC

Peggy Koenig 
Chair Emeritus, Abry Partners LLC

David Steinberger 
Chairman and CEO, Open Road 
Integrated Media, Chairman of the 
Board of Directors, NBF

Charles Yu  
Author and Screenwriter

Strategic 
Planning  
Board Committee

Excellent, unique 
programming

Generous  
growing family

Thoughtful 
marketing

Diversified  
revenue

Cover photos (L-R) by Vita Hewitt, Antoine Lewis, Beowulf Sheehan



3

Since 1950, the National Book Awards has honored exceptional 
literature in the United States. In 1989, the National Book Foundation 
was established to administer the Awards, and support the larger goal 
of developing a nation of inspired and engaged readers. 

The mission of the National Book Foundation, presenter of the National 
Book Awards, is to celebrate the best literature published in the United 
States, connect books with readers of all ages, and champion the 
literary arts as a vital part of our culture.

 
Our work:

Highlights extraordinary books

Expands access to books and reading

Celebrates a wide range of voices

Fosters dialogue and collaboration

Nourishes diverse and vibrant communities of readers
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Former First Lady Eleanor Roosevelt at the 1950 National Book Awards Ceremony. Photo by Elliot Erwitt
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The National Book Foundation is working 
towards a future where books reflect and inspire 
everyone, everywhere. We want reading to be a 
joyful part of people’s daily lives because books 
have the unique capacity to convey ideas, spark 
imagination, invite conversation, and build 
connection. Simply put, books change lives.

The National Book Foundation is raising and 
investing $10 million over the next five years to 
make this vision of the future a reality. 
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$5.2M invested to inspire and engage adult readers

Growing Audiences

Photos (L-R) by Shelby Antel, Jasalyn Lucas, Beowulf Sheehan

Reaching 40,000+ audience members in their communities 
through NBF Presents

Piloting an expanded presence in Tribal/rural communities

Rebuilding nationalbook.org

Continuing the growth of Read with NBF and the Summer 
Reading Adventure

Securing a streaming partner for the National Book Awards

Adding one new staffer
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$3.2M invested in education, access, and related 
programming for youth

Fund for the  
Future of Reading

Distributing 1.5 million free books to 72 public housing communities

Reaching 5,500 students 

Supporting 40 NBF Teacher Fellows

Expanding access to Teens Read the National Book Awards for 
classrooms nationwide

Adding one new staffer

Photos (L-R) by Beowulf Sheehan, Christian Rodriguez
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Institutional 
Strengthening

Covering increased organizational 
expenses

Adding one new staffer

$1.1M invested in infrastructure 
and people

Innovation 
Fund

Responding to opportunities 
and threats

Innovating to meet the moment 

$500K invested to develop  
new programs

Photos by Beowulf Sheehan



In our book,  
everyone is a reader.

National Book Foundation
90 Broad Street, Suite 604, New York, NY 10004
(212) 685-0261 @NationalBookFdn @nationalbookfoundation

Visit nationalbook.org to find out more 
about our programs

Follow our work on social media

Email Executive Director Ruth Dickey 
at rdickey@nationalbook.org and let us 
know what you think (and what you’re 
reading!)

Invest in the future of books 
by making a gift today at 
nationalbook.org/donate

Photos (L-R) by Christian Rodriguez, Beowulf Sheehan

View our Strategic Plan online


